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to remedy the lack of involvement in VET in small and medium-sized 
manufacturing firms include government policies, such as vouchering VET- 
related loans and providing tax reductions on such loans; increasing the 
elasticity of available labor by improving the employment stability of irregular 
employees; developing various training programs required by precision 
manufacturing; and enlarging tax returns for VET investment.
Alternative routes for luring the small and medium-sized manufacturing 
firms towards participation in workers' VET consist of various methods: 
establishing a structured on-the-job training system and securing government 
support in this regard; building the infrastructure for firm-oriented VET 
according to industrial types; constructing an industry-school consortium for 
industry-initiated VET; compiling a database of high-skilled workers; 
supporting technological and vocational training in large firms; improving the 
system of VET cost calculations in small firms; and establishing an evaluation 
system for VET within the firm. (hmkim@krivet.re.kr)
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Ⅰ. Introduction
As can be seen by recent reform measures in OECD countries, effective 
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career guidance systems have been regarded as one of the most important 
national strategies for the 21C industrial society. While the concept of 'career 
guidance' has been continuously emphasized in Korea since the 1960s, it is 
hard to say that Korean youths have received effective career guidance services 
in terms of both quality and quantity. This inactive career guidance system has 
resulted from multidimensional factors, such as cultural background, 
overemphasis on college entrance, lack of appropriate legal support, lack of 
qualified career advisors, etc. Before any other consideration, it is imperative 
to reform the administrative system, as well as relevant laws and regulations, 
in order to provide more effective career guidance to students.
In this study, we structure an effective career guidance system and 
determine the necessary policies and strategies to run that system. To achieve 
this aim, we studied the current career guidance system in Korea and closely 
observed those of other countries, such as England and France.
Ⅱ. The current career guidance system
In Korea, constitutional law provides sufficient grounds from which the 
rights of students to receive career guidance and information can be drawn. 
However, the laws and regulations relating to career guidance, such as the 
Educational Act, the Elementary and Secondary Education Act, the Act of 
Promoting Industrial Education Act, etc., are not well organized and are 
insufficiently concrete. In terms of the administrative system for career 
guidance provided to students in secondary schools, there is no central unit that 
can guide policy making and policy implementation. At the level of the central 
government, career guidance is regarded as the duty of local educational 
authorities, and, thus, there is little work done at the national level. At the local 
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educational authorities, however, because of insufficient staffing and budgets, 
it is extremely difficult to lead career guidance activities within the schools. 
Almost 70% of schools do have a division of career guidance with a head 
teacher, however, because of time restraints, limited budgets, lack of expert 
staff, etc, career guidance at schools has been treated as a kind of special 
event. Students usually receive their career guidance and information from the 
class teacher that takes charge of their class, however, teachers are not well 
prepared to provide career guidance in terms of their expertise, their time, and 
career guidance materials.
Ⅲ. Career guidance in England and France
Despite the differences between the two countries in terms of their cultures 
and school systems, both England and France place importance on career 
guidance, and its orientation is clearly represented in their Education Acts. 
Specifically, both clearly define the right to receive appropriate and sufficient 
career guidance as one of the elementary educational rights of students. The 
solid ground of the Education Act has served as the guideline for the national 
policy on career guidance.
Additionally, in both countries, the central government has been directly 
involved in the making and implementation of career guidance policies and 
strategies. In England, the COIC(Career Occupational Information Center) 
under the DfEE has been directing career guidance policy, disseminating model 
cases(such as the "Better Choices" series), and provides evaluations of career 
guidance. In France, there is a special unit for career guidance(Mission de l' 
orientation) under the Ministry of Education, Science, and Research. The unit 
has been playing the central role for making and implementing the general 
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career guidance policy and strategy. At the local educational authority, there is 
also an academic staff for career guidance. France has a national center for 
career and occupational information, ONISEP(Office national d'information sur 
les enseignment et les professions), which also develops and disseminates 
career guidance programs and materials.
In both countries, there are local career guidance and information centers 
that can support career guidance services inside schools. While in England, 
there are career services, which are private companies contracted with the 
Minster of DfEE, in France the local centers are public and controlled by the 
local educational authorities. In both countries, based on the national 
qualifications for career advisors, the experts for career guidance are produced 
and allocated to schools and local centers.
Ⅳ. Policies and strategies for an effective career guidance system
The basic principle of the new career guidance system is "student-centered." 
That is, students can conveniently receive accessible, quality career guidance. 
Under this system, students can receive quality service from their class teacher 
as well as the school's career advisor, career advisors at local centers, and from 
cyberspace(such as CareerNet).
▪Reform/Supplement the current laws and regulations related to career 
guidance.
To activate this system, it will be necessary to reform or supplement current 
laws and regulations related to the career guidance system. It may be possible 
to supplement the current Education Act, Elementary and Secondary Education 
Act, and Act of Promoting the Industrial Education, or it may be possible to 
make a new law, such as an Act of Career Development Support. In either 
case, it is necessary to clearly define the concept of career guidance and the 
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basic elements of career guidance activities.
▪ Reform of the administrative system
First, there should be a division to take care of career guidance policies and 
strategies under the Ministry of Education. The position may be located at the 
Division of School Policies, the Division of Lifelong Learning, or Human 
Resources Development. In addition, it is important to support the national 
research center for career guidance and information(currently, the Career 
Guidance and Information Center under the Korea Research Institute for 
Vocational Education and Training).
At the local educational authority level, it is important to create a position 
to take care of career guidance policies. It is also important to reorganize the 
current local research center run by the local educational authority and teachers, 
which should be closely connected to centralized R&D through networking.
At the district level, there should also be a position to take care of career 
guidance within the district. At the school level, the Career Guidance Division 
led by the career guidance expert should be organized. In addition, the 
educational programs of career guidance for schoolteachers should be 
strengthened.
Further, the career center at school should be reorganized with sufficient 
materials, expert career advisors, and comfortable facilities. In addition, it is 
very important to establish close networking between stakeholders. That is, a 
vertical linkage among the central government, the local educational authority, 
school district authorities, and schools, as well as lateral linkage among the 
government, research institutes, local counseling centers, industry, etc.
Finally, it is necessary to educate experts in career guidance and 
information. In order to do so, it may be possible to set new qualifications, 
such as 'career advisor.' Financial support to schools for an effective career 
guidance activity should also be provided.
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Ⅴ. Suggestions
It is important for officers of the central government to broaden the concept 
of career guidance. Career guidance is important not only for individual 
self-realization, but also for a national strategy to adjust to the rapidly changing 
society. The Ministry of Education should make active efforts to reform/ 
supplement the laws and regulations related to career guidance. In order to put 
effort to reform, the career guidance system, the research institutes, and the 
career guidance academic society should communicate actively with 
stakeholders at both the national and local levels.
In this study, we tried to determine strategies for reforming the career 
guidance system with specific reference to the legal and administrative 
ramifications. In order to run the system, however, it is necessary to provide 
the human and financial resources. In a later study, we expect to focus on these 
support systems.(diana@krivet.re.kr)
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The purpose of this study is to develop evaluation standards for vocational 
high schools by major fields that can maintain continuity and credibility, by 
